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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name English Martyrs  

Number of pupils in school  218 

Proportion (%) of pupil premium eligible pupils 24% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021-2024 

Date this statement was published 16.12.2021 

Date on which it will be reviewed 7.7.22 

Statement authorised by Sarah Spencer  

Pupil premium lead Sarah Spencer  

Governor / Trustee lead Claire Thomas  

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £71,940.00 

Recovery premium funding allocation this academic year £  5970.00 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£ 0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£77,910.00 

Before completing this template, you should read the guidance on using pupil 

premium.  

Before publishing your completed statement, you should delete the instructions (text 

in italics) in this template, including this text box. 

 

https://www.gov.uk/guidance/pupil-premium-effective-use-and-accountability#online-statements
https://www.gov.uk/guidance/pupil-premium-effective-use-and-accountability#online-statements
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Part A: Pupil premium strategy plan 

Statement of intent 

Following the pandemic, the disadvantaged pupils face numerous challenges, and we 

are determined to overcome every one of them. 

Our intention is to ensure that all of our children achieve their full potential and we are 

firmly committed to ensuring that any barriers to learning which they may experience 

are removed to enable each individual child to achieve highly and embrace their own 

success. We firmly believe that developing high self-esteem is key to the success of 

each child and recognise that children excel in different areas and we look to foster this 

and cultivate the individual growth of each child.  

We are committed to upskilling all our teachers to enable them to provide high-quality 

first teaching for all the children in our school and we have researched strategies to 

support our teaching and learning through Education Endowment Foundation (EEF). 

Our approach is responsive to individual needs and any trend across school which is 

rooted in robust and validated assessment. We consult and use the experts both within 

our Trust and externally to ensure that we are providing the best possible education for 

the children in our care. 

As a school we commit to: 

 Ensure that children entering school with limited vocabulary and oracy are given 

the skills to communicate effectively as they move through school 

 Ensuring that every pupil accesses highly skilled phonics teaching and is able to 

decode by the end of Year 1 

 Act early to intervene if any child is falling behind 

 Ensuring that early reading is taught effectively so that pupils develop fluency 

and comprehension skills across school. 

 Ensuring that all disadvantaged pupils leave school ready to embrace the 

challenges of key stage 3 

 Ensuring that all teaching will be consistently good so that all pupils benefit from 

carefully planned lessons, delivered by skilled practitioners 

 Working closely with all parents to value education and to improve attendance 

 Developing the whole child through a curriculum which embraces Catholic 

virtues 

Our pupil premium strategy is planned to deliver on all the above objectives so that our 

disadvantaged pupils flourish whilst at English Martyrs and through their education. 
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Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1  Initial baseline assessment indicates that oracy and spoken language is under 
developed in our children upon entry and also as they move across school. 

2 Wider gaps in learning have emerged as a result of school closures, despite a 
high quality remote offer – too many pupils have fallen behind their prior 
attainment and require expert teaching to catch up particularly in the core areas 
of writing and maths . 

3 Internal and external (historic data) maths assessments of disadvantaged 
children show the children not achieving in line with both their own individual 
data and national data in mathematics.  

4 Instability in staffing; teachers early in their career who have missed key 
elements of training; some inconsistent practice 

5 The school has implemented a phonics programme which must be embedded 
across school and there is a need to improve reading progress across school.  

6 Low attendance and high levels of persistent absence presents a continued 
challenge across school and data between 2020 and 2021 shows a difference 
between disadvantaged and non-disadvantaged students. 

7 The social and emotional development of the disadvantaged pupils has been 
identified as a barrier. Observations indicate that there is a great need for both 
nurture and conflict resolution for these pupils.  

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Improve oral language skills 
and vocabulary among 
disadvantaged pupils. 

 

 

 

 

 

 

Observations of EYFS show children collaborating and 
discussions reflected in the children’s profiles show an 
increased understanding of vocabulary  

 

Observations and evidence provided though pupil voice 
show a greater understanding and knowledge of 
vocabulary  
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To improve 
communication/phonic levels of 
PP children in EYFS/KS1 
(using progress from baseline 
to the end of the year) 

 

To raise phonic standards in 
Year 1 and 2 from baselines in 
September 2021 and the on-
going assessment from RWI 
ensuring that all children have 
the skills needed to read both 
academically and for pleasure  

 

 

Children in school pass the Phonic Screening test and 
school data will be in line with national data. 

Staff in EY and KS1 follow the structure and there is 
consistency and fidelity in teaching phonics. 

There is a consistent and embedded approach to the 
teaching of phonics. 

Pupil voice will show and increased enjoyment of reading. 

Outcomes in data for 2022 will reflect children’s increased 
reading ability  

Increase pupil engagement 
and confidence in reading. All 
children including the lowest 
20% of pupils can access the 
lessons and read high quality 
texts. 

Improve outcomes in SATS at 
Year 2 and Year 6.  

Children read in line with their peers  

The bottom 20% of the readers narrow the gap with their 
peers. 

 

Outcomes in reading at the end of KS1 and 2 are in line 
with or exceed national data by 2024. 

 

Pupil voice evidences that children read for pleasure.  

Improve the maths attainment 
and progress data for children 
across both KS1 and KS2 

End of Key stage data for both key stages is at least in line 
with national data  

 

Children are achieving their individual targets across 
school  

To ensure that all teachers 
have the correct training and 
skills to enable them to teach 
high quality lessons at all 
times. 

All staff have received a bespoke programme of CPD and  
teach high quality lessons. 

 

Teachers have been upskilled to enable them to lead both 
core and non-core subjects with confidence, knowledge 
and a comprehensive understanding of their specialist 
area. 

To achieve and sustain 
improved attendance for all 
pupils, particularly our 
disadvantaged pupils. 

Sustained high performance for 2021/22 demonstrated by: 

The overall rate of absence between disadvantaged and 
non-disadvantaged pupils is the same and shows an 
improving trend. 

The percentage of all pupils who are persistently absent is 
declining and this is an improving trend.  

The PA for the school is below the LA and national data by 
2024 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £33,910.00 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Train staff to ensure 
that they accurately use 
assessment data to 
inform planning and 
teaching  

 

Use experience of SIA 
for bespoke training on 
assessment informed 
planning. 

 

Standardised tests/Assessing and 
Monitoring Pupils Progress EEF 
Research. 

Standardised tests provide insight into 
understanding individual strengths and 
weaknesses. 

 

 

Work with English HUB to ensure all 
phonics are taught with fidelity to the 
school scheme. 

4, 5 

Retrain all staff so that 
they teach Read, Write 
Ink  with fidelity to the 
school scheme 

Phonics/ Toolkit strand/EEF 

Fidelity to a phonic scheme has a strong 
evidence base on the impact on reading 
– especially with disadvantaged pupils. 

5 

Class based teacher to 
be released to drive 
learning for mastery in 
maths  1 day per week  

Maths guidance KS1 and 2 PDF 
Improving Mathematics  

Improving Mathematics in Key Stages 2 
and 3 

The Dfe non-statutory guidance has 
been produced in conjunction with the 
National Centre for Excellence in the 
Teaching of Mathematics.  

3 

To extend and embed 
opportunities to support 
the development of 
oracy across school  

Oral language interventions/Toolkit 
Strand/ EEF – There is a strong 
evidence base that suggests that oral 
language interventions, including 
dialogic activities such as high quality 
classroom discussion, are inexpensive 
to implement with high impacts on 
reading. 

1 

 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  
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Budgeted cost: £ 24,000.00 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

To use an Academic 
Mentor to teach 
children 1 to 1, based 
upon individual need, 
delivering agreed 
intervention programme  

EEF Individualised instruction can be an 
effective approach to increasing pupil 
attainment. 

1,2,3,4 

Chrome Books to 
support Home Learning 
and enable children to 
access IT programmes 
to support with Catch 
Up – used for Reading 
Plus, Timetables Rock 
Stars, Spelling Shed 

The EEF – Technology has the 
potential to improve assessment and 
accuracy. 

2,3,5 

Reading Plus for all 
children in KS2 

EEF: Reading Comprehension 
Strategies are high impact and run well 
alongside phonics. 

Reading Plus has had significant impact 
in schools across the BKCAT over the 
past twelve months 

5 

Lexia – licences to be 
purchased for the 
lowest 20% of readers 
across school  

EEF: Reading Comprehension 
Strategies are high impact and run well 
alongside phonics. 

5 

To add another HLTA 
to the school team to 
ensure that there is 
high quality intervention 
taking place across 
school  

Staff need to be in place to deliver high 
quality intervention and there is a strong 
evidence demonstrating the benefits of 
structured interventions or pupils who 
are struggling with their literacy. 
Following robust assessment – 
diagnosis should be matched to 
capabilities to drive learning forward. 

 

Https://d2tic4wvo1iusb.cloudfront.net/ 

 

1,2, 3, 4  

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £ 20, 000.00 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

https://d2tic4wvo1iusb.cloudfront.net/


7 

Improve 
Attendance and 
PA for 
disadvantaged 
pupils  

Improving School Attendance Dfe Guidance. 

 

Follow to support and inform engagement.  

6 

To achieve and 
sustain the well-
being for all 
pupils in our 
school in 
particular the 
disadvantaged 
pupils  

Highly skilled 
Learning Mentor 
and Mental 
Health First Aider 
to work across 
two schools 
leading on 
behaviour and 
child protection 
issues and sign 
posting children 
to work with the 
Nurture Worker  

Nurture worker 
developing 
language and the 
social skills of the 
younger children 
and supporting 
with friendship 
issues. 

Catholic Care 
Social Worker 1 
day per week to 
support children 
exposed to 
difficult family 
trauma etc 
evidence through 
pupil voice 
supports the 
child’s well-being. 

 

There is extensive evidence associating childhood social 
and emotional skills with improved outcomes at school 
and in later life (e. Improved academic performance, 
attitudes, behaviour and relationships with peers). 

EEF Social and Emotional 
Learning.pdf(educationendowmentfoundation.org.uk) 
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Contingency fund 
for acute issues  

Based on our experiences and those of similar schools 
to ours, we have identified a need to set a small amount 
of funding aside to respond quickly to needs that have 
not yet being identified. 

All 

 

Total budgeted cost: £ 77,910.00 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Due to COVID-19, performance measures have not been published for 2020 to 2021, 

and 2020 to 2021 results will not be used to hold schools to account. Given this, please 

point to any other pupil evaluations undertaken during the 2020 to 2021 academic year, 

for example, standardised teacher administered tests or diagnostic assessments such 

as rubrics or scales 

Data outcomes for the disadvantaged – outcomes below are from the school internal 

tracking data due to the cancelation of external testing. The newly appointed Executive 

Headteacher is monitoring the outcomes of the disadvantaged closely across school. 

Year 6 internal data (11 disadvantaged pupils) 73% of pupils achieved ARE on SATs 

paper completed under test conditions. 55% of the children achieved ARE expectations 

in writing and 54% of pupils achieved this in maths.  

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

National Tutoring Programme  Protocol Education  
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Further information (optional) 

Our pupil premium strategy will be supplemented by additional activity that is not being 

funded by pupil premium. That will include: 

Embedding more effective proactive around feedback – EEF evidence demonstrates 

that this has impact for pupils  

Working with an external agency to support parents to develop their skills and 

readiness for work. 

 

 


